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Vision

ABA will be a strong, credible, progressive organization that promotes
best practices in the banking industry and sets standards for efficiency
and excellence in the sector.

Mission

ABA helps promote an understanding of the banking industry to the
public, to all levels of government and to other interested stakeholders
through a broad range of activities. The association also provides a
forum for dialogue between these groups, the banks and it works to
coordinate and promote best practices of banking in the Islamic Republic
of Afghanistan.
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Background

The economic activities in general and banking activities in particular
were at low levels in Afghanistan prior to 2003, when the Islamic
Republic of Afghanistan and Da Afghanistan Bank (DAB, Central Bank of
Afghanistan) took initiatives to promote the banking sector in the country.
The licensing process was resumed for establishment of new local
private banks as well as opening of new branches of foreign banks in the
country.

Gradually, a number of banks came into existence and the growing
banking sector started to self-organize by creation of a united body
representing all banks to serve as its mouthpiece in the dialogues with
the DAB, government and other institutions. Thus, after consultation with
DAB (Central Bank of Afghanistan), the Afghanistan Banks Association
(ABA)was established in September 2004.

Afghanistan Banks Association (ABA) is a non- political, non-
government, and non-profit association, bringing together the entire
banking community with a common goal of improving the functioning of
the banking system in Afghanistan. Today, all licensed banks operating in
Afghanistan are members of ABA.

ABA strives for a strong, healthy and competitive banking industry in
Afghanistan, representing the common interests of the banking sector,

through its involvement with the government and pertinent stakeholders.
A significant function of the ABA is to work with its members to address

major challenges in Afghanistan.

The association contributes immensely to developing a sound banking
inancial sector that will support remarkably economic growth of the




Objectives of the Association

Social Responsibility

ABA recognizes its social responsibilities and commits to respect
Afghan Society; works within the ambiance of Afghan culture; and
safeguards the interests of Afghan community with regards to

banking
ABA also commits to promote socially responsible culture within

member organizations, without jeopardizing theirindependence.

Afghanistan Banks Association

To defend the rights, privileges and interests of banks functioning in

Afghanistan, exceptjudicial litigation that may arise in any court
To improve the capacity of the banking industry and promote

coordination amongst member banks with the sole aim of achieving

professionalism among member banks
To improve the awareness and image of banking services amongst

the general public for the overall benefit of the banking sector and the

Afghanistan's economy
To encourage and to uphold sound and best Banking practices

across the Banking industry
To work closely with its member banks with a view to promoting and

sustaining a vibrant banking sector in Afghanistan
To collect, classify, analyze and circulate statistics and information
relating to the banks functioning in Afghanistan
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Governance

ABA has adopted a decentralized organizational structure, governed by
the Board of Directors under the authority of General Assembly. The
Board of Directors is composed by at least five members. Except in
special circumstances, all categories of banks (State-owned, Private
and Foreign) shall have their representation on the Board. The General
Assembly, being the highest body of the association, is constituted by the
CEOs/Presidents of licensed banks, and holds its meetings at least once
during the calendar year, while the Board of Directors meets once every
quarter and on need basis. Day —to-day operations of ABAis carried out
by the management of ABA headed by the Executive Director (ED).The
association has formed several committees, working on honorary
capacity, focus their attention on selected subject matter areas. Overall
structure of ABAis presented below.

General Assembly

Credit Standing

Committee

Islamic Banking
Standing Committee

Treasury committee

Board of Directors

Executive Director

HR Working Group

GRC Committee

SWIFT NUG
Committee

Senior IT Officer/Web
Designer

Senior Research and
Communication Officer

Senior Admin/Finance
Officer

Supporting Staff




fghanistan Banks Association
Area of Activitieg
Afghanistan Banks Associatj oice of the banking sector
Lobbying and Advocacy

Internal Strengthening and
Coordination

Survey and Analysis

Publication and Awareness
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Lobbying and Advocacy

ABA has been actively involved in promoting a healthy and sound
environment for the growth of the country's banking sector and shaping
the issues that may impact the long term success of the industry. The
association recognizes the concerns of its member banks and voices on
their behalf the issues that may affect their performance. Commercial
Banks Consultative Group (CBCG) is the most pertinent forum for
discussion and dialogue with Da Afghanistan Bank (Central Bank),
conducted in quarterly interval, under the chairmanship of H.E.
Governor, at which the Chief Executive Officers of the member banks
can raise critical issues they face. To address major regulatory issues
and problems faced by the banks, ABA regularly holds meetings with the
member banks, where the final recommendations and proposals are
taken up with DAB and other stakeholders for their due consideration
and redress. To identify deficiencies in credit, risk management, and
other areas pertaining to the operations side of the banking, ABA has
formed various committees, which meet at regular intervals to discuss
matters of common concerns and seek solutions thereto in further
meetings with DAB. Besides, ABA also functions as the voice and the
brand messenger of the banking sector in national and international
forums.
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Internal Strengthening & Coordination

ABAboosts coordination among its member banks and brings uniformity
through conducting the Board of Directors' meetings on regular and ad-
hoc basis. Furthermore, to strengthen the banking industry, ABA
organizes Informative sessions, seminars and workshops in different

areas relevant to the industry.
ABA strives to improve operational efficiency of the member banks by

prevailing international best practices. With this goal in mind, ABA
represents Afghan banks on domestic and international forums and
conferences, aiming to benefit from business ideas, experiences and to
acknowledge themselves on recent changes in technologies /
innovations pertaining to the banking sector. To improve capacity
building of banks personnel, quarterly HR Working Group meetings are
organized with the member banks with participation of Afghanistan
Institute of Banking and Finance (AIBF) to identify the training needs and
to ensure quality training fulfilling market diverse demands of member
banks.
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Survey and Analysis

ABA conducts surveys to measure progress in the development of the
banking sector or to address emerging challenges. Further, quarterly
comprehensive data on recent trends in banking sector, in terms of
asset, liabilities, deposits, lending, profitability, liquidity, safety etc. are
collected, and after analysis, circulated to the member banks for
determining their business position in the market and other managerial
decision making.
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Publication and Awareness

The association through its publications, press conferences and social
media, publicizes its activities, achievements and recent information on
Afghanistan banking sector progress and growth. The aim is to promote
public trust in banking (conventional and Islamic) and to enhance the
banking culture amongst the citizens. ABA engages with numerous other
activities with a view to promote financial sector and thereby foster
economic development.
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Active Committee of the Association

In compliance with the direction of ABA General Assembly, the
association has formed various committees that focus on selected
subject matters and aim to provide strategic directions on different areas
of banking within their ambit of responsibilities. Members of the
committees are appointed from the personnel of the member banks,
highly qualified in the relevant disciplines, and having the potential of
providing significant contribution in achievement of the objectives of the
committees. The key discussions and decisions taken on significant
matters are referred to the Board of Director through ABA on a regular
basis. The committees manage their activities according to the charter
developed by the association.

Presently there are six committees listed as follows

1) Credit Standing Committee

2) Governance, Risk and Compliance (GRC) Standing Committee
3) Islamic Banking Standing Committee

4) Human Resources Working Group

5) SWIFT National User Group (NUG) Committee

6) Treasury committee




Credit Committee

The purpose of creation of Credit standing committee is as follows
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To benchmark credit policies across the member banks and gaps vis-

a-vis bestinternational practices
To recommend standards of policies and streamlining of regulations

in line with bestinternational practices
To ensure sharing of credit-related information amongst the members

for better informed credit decision and monitoring
To point out deficiencies in areas of credit related to the Banking Law,

credit-related regulations and recommend suggestion for onward

deliberations with Stakeholder
To undertake any otherissue delegated to it by the Board or explained

in the Charter of the committee
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GRC Committee

Growing regulatory environment, level of business complexity and
increased focus on accountability have led banks to pursue a broad
range of Governance, Risk Management and Compliance initiatives

across the organization.
Anti-Money Laundering, countering of terrorism financing and financial

sanctions compliance are priority issues for the banking sector of
Afghanistan. Close cooperation of the relevant bodies is a prerequisite to
the strengthening and improving the overall level of integrity and

credibility of the banking sector.
Governance, Risk and Compliance (GRC) Standing Committee aims to

coordinate the key issues pertaining to Governance, Risk Management
and Compliance. Further, the Committee scrutinizes the country
regulations and makes recommendations to the Regulator in line with
International best practices for the development of a sound banking
sector throughout the country.
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Islamic Banking Committee

The main purpose of formation of Islamic Banking Committee is

- To point out deficiencies in areas of Islamic Banking and recommend
suggestion for onward deliberation with DAB

» Towork for the promotion of Islamic Banking across the country

- To recommend training topics for capacity building of Islamic
Banking.

« To work for the publicity and general awareness of the Islamic
Banking among the public

« Todevelop collective magazine for the awareness purpose of Islamic
Banking

« Toorganize seminar/workshop under the platform of ABA

e To promote uniformity in the sector and pass resolutions when
needed

» To adopt steps for promotion of sound Islamic Banking System
throughout the country and to undertake any other issue delegated to
it by the Board or explained in the charter of the committee

4 N\
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Human Resources Working Group
In the present economic environment, it has become more important
than ever to provide employees of the banking sector with skills and

knowledge needed to navigate through challenging times.
The Human Resource Working Group was formed by ABA to address

human capital issues and improve the capacity building of the Member
Banks in terms of employee training and development. The HR Working

Group meetings are conducted by ABA on a quarterly and when needed.
ABA with collaboration of the Afghanistan Institute of Banking and

Finance (AIBF) strive to provide quality training, certified programs for
members based on international best practices. Training Needs
Assessment (TNA) is conducted, the curriculums are amended as per
the banks' demand, new training topics are introduced following the
market-development, and professionally qualified trainers are sought.
Participant's feedbacks are taken and considered by AIBF for
continuous development.
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SWIFT National User Group Committee

Cyber security is a major threat to IT systems, specifically with reference
to financial institutions. Computer security has become an issue of
concern for business. Recent high profile security breaches exposed the
details hundreds of millions users, and some banks lost millions of
dollars within 24 hours.

Cybercrime is now a huge business and criminals are looking to steal
sellable information, such as credit card, financial or personal details.
The level of crime sophistication is growing, and their methods of
attacking companies' computer networks are becoming increasingly

sophisticated.
Banks are individually responsible for ensuring the security of their own

environments. However discussing and sharing ideas and experience
between the community group members helps them implement CSP
and fight cyber security threats, as well as identify training and support
requirement from SWIFT in a coordinated manner. The committee
works to identify business opportunities for SWIFT products and
services that are beneficial to the local community and make sure
SWIFT systems are protected against internal and external malware /
software. Besides, the committee aims for all Member Banks — SWIFT
users to stay abreast of SWIFT-related matters, and comply with due
care to the applicable SWIFT By-Laws and SWIFT corporate rules,
guidelines and policies.
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Treasury committee
The purpose of establishing of Treasury committee are set as
follows:

To support the formation of electronic base system of interbank
market operation that should fulfil market needs of banks and save

times as well as eliminate settlement risk and bureaucracy.
To articulate and recommend appropriate standardization of policies

and streamlining regulations in line with best international practices.
To recommend &/or conduct relevant workshops and training that is

helpful for the banking sector.
To point out issues/deficiencies in areas of treasury functioning for

onward deliberations with DAB.
Closely work with ABA and through ABA with DAB on development of

Repurchase Agreement (Repo) and secondary market in

Afghanistan and its regulation.
Recommend training topics for capacity building of Treasury

staff/Operation working in commercial banks.
Improving cooperation and identifying deficiencies at sector level.
Based on standard best practices review operation regulation,

treasury and share their comments with ABA
To inform and update members on newly standard best initiatives that

improve treasury management and operation services of the banks

and enhance profitability for the banks.
Discussion on Technical deficiencies and proposing possible

solutions.
To define procedures whereby the Banks should be able to better

conductinterbank operation.
Any other assignment that is relevant to the interbank market

development, treasury etc.
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Progress Review of the Association

ABA has made substantial achievements that are not limited to the

followings:
» Signed tripartite MoU on branchless/agend banking with Afghan Post

(ABA, DAB &Afghan Post)
« Achieved substantial reduction (Millions AFN) in Banks security costs

through lobbying with National Public Protection Force (NPPF) and

Governmental related organs.
« Along with Afghanistan Institute of Banking & Finance (AIBF)

Initiated launching of PRMIA Chapter in Afghanistan and facilitated
and sponsored the 1st event of PRMIA under the name of Asset

Liability Management.
« In order to safeguard banks against Covid 19 economic recession,

ABA submitted two comprehensive simulative package proposal to
DAB. The proposals brought relaxation to the banks in terms of
millions cost reduction, liquidity support, ensuing safety, and many

more.
» Proposed amendments/hugely contributed to DAB on different

regulations related to the banking sector, resulting valuable

improvements and relaxation for banks.
« Through Treasury committee from member banks, the association

contributed with DAB toward completion of Repo Regulation & fixing

repo rates.
- Established various Standing committee on need basis from key

official of the banks that has been playing pivotal role in resolving the

issues.
- Conducted surveys on security cost, loan cases, agriculture finance

Afghanistan Center for Commercial Dispute Resolution (“ACDR?”).
Furthermore, quarterly analyzed banking industry statistics for banks
to be used as benchmark in theirinformed decision-
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» Facilitated the participation of Member Banks in SWIFT International

Banking Operations Seminar (SIBOS) in Dubai and in Boston-USA.
« ABA has been remained one of most active member in the PriSEC

platform where addressed and resolved some issues relevant to the

banking sector.
» Facilitated the participation of Member Banks in SWIFT Regional

conference in India & Turkey.
» Represented ABA in various forums, such as the Financial Inclusion

Task Force, AML/CFT, Banking and Finance (under platform of
PriSEC), Compliance working Group of FInTRACA, Financial

Inclusion Committee & working groups —DAB and others.
- Signed MoU with Indian Banking Association of India.
« Organized 1stinternational conference on Islamic Banking in Kabul
- Initiated exposure visits for its Member Banks on Islamic banking in

Kuala Lumpur, Malaysia & Afghanistan Pakistan Women Business

Conference, Islamabad
- Substantial support toward establishment of personalized

/standardized check book printing center (Established by Al Madina
Development & Supply LLC) as well as facilitated member banks in

the process of finalization of personalized check books.
« Contributed toward establishment of Afghanistan Institute of Banking

and Finance (AIBF) as one of its major shareholder (49%)
« Prior to establishment of AIBF, conducted certificates courses for

1,000 employees of commercial banks on SME, Basic Banking,
Commercial Legislation, Trade Finance, Accounting and Finance,
Marketing on Financial Services, Credit Risk Management,

Fundamental of Banking and more.
« Conducted Public Awareness campaigns on E-Banking and other

banking services in exhibitions as well as through Media outlets.
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Islamic Bank of Afghanistan
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1.Whatis Online Banking?

The solutions with secure web-based services that give youreal-time access to allyouraccounts,
24/7,fromanywhereintheworld.

2.Benefit of Corporate Online Banking forthe Business

Using Corporate Online Banking will enable you to access your accounts 24/7 to check your
balances, view your recent transactions, transfer funds (domestic and international) and get your
account statements.

3.BulkPayments of Corporate Online Banking

With the Bulk Payment, you can process multiple transactions through a single file. This is the
fastest way of processing transactions of performing electronic funds transfer that enables real-
time transfer of money from your bank account to staff or another financial institution within the
country orinternationally.

4.How canlRegisterfor FMFB's Online Banking Services?

To opt-in for your Corporate Online Banking service, visit one of your nearest FMFB-A branches
tofill-inyour Online Banking Registration Form.

5.Whatifyoudon’thave anaccountwithus?

You can benefitfromour online banking services anywhere, anytime. It’s easy, openacorporate
accountwith us and opt-infor our corporate online banking service.

CORPORATE ONLINE BANKING

SAVE TIME, GO ONLINE!

24/7 Access
PRI
4
4
4
.
Bulk - o . = View Your
Upload ﬁ - " Transactions

Fund
Transfer

Multiple Authorization
Layers & Access Levels .- .-

.
aigioad gSigspu s
Customer Care
www.fmfb.com.af

customerservices@fmfb.com.af 07050 1 0 104 - 07900 1 O 104‘5




ABA Members

Afghan United Bank
www.afghanunitedbank.com
info@afghanunitedbank.com

+93 (0) 202203838
Shahr-e-Naw, Kabul-Afghanistan

Azizi Bank
www.azizibank.af
customerservice@azizibank.af
1515/ +93 (0) 701801515
Ankara Square Opposite Turkish Embassy,

Main Road- Kabul, Afghanistan

Bank-e-Millie Afghan
www.bma.com.af
info@bma.com.af

1312
Ebn-e-Sina Rd, Kabul, Afghanistan

Afghanistan Banks Association

Afghanistan International Bank
www.aib.af
customer.care@aib.af
255/ +93 (0) 202550255
Airport Road, BiBi Mahro

Kabul- Afghanistan

Bank Alfalah Ltd
www.bankalfalah.com
kabul@bankalfalah.com
+93 (0) 202203860
Charah-e-Sadarat, Shahr-e-Naw, Kabul

Afghanistan

Ghazanfar Bank
www.ghazanfarbank.com
info@ghazanfarbank.com

+93 (0) 202101111
Sherpur, Kabul-Afghanistan
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ABA Members

Islamic Bank of Afghanistan
www.ibafg.com
info@ibafg.af
2121/ +93 (0) 776777000
Malalai Zezhantoon Sq, Shahr-e-Naw, Kabul

Afghanistan

National Bank of Pakistan
www.nbp.com.af
kabuloperations@nbp.com.af
+93 (0) 202301660
Wazir Akbar Khan, Kabul, Afghanistan

Pashtany Bank
www.pashtanybank.com.af
info@pashtanybank.com.af

+93 (0) 202103863

Maiwand Bank
www.maiwandbank.com
info@maiwandbank.com

+93 (0) 202700300
Charrahi Torbaz Khan, Shahr-e-Naw, Kabul

Afghanistan

New Kabul Bank
www.newkabulbank.af
Info@newkabulbank.af

+93 (0) 202222666
Torbazkhan, Shar-e-Naw, Kabul, Afghanistan

The First MicroFinance Bank
www.fmfb.com.af
customerservices@fmfb.com.af
+93 (0) 790010104-5

Mohammad Jan Khan Watt, Kabul, Afghanistan Lane 8, Kolola Pushta Road, District 4, Kabul —

Afghanistan
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ABA, FINTRACA & FSD Meeting To Address Member Banks Issues
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Commercial Banks Consultative Group Meeting (CBCG) Meeting




AFGHANISTAN BANKS ASSOCIATION | Phone: +93 (0) 793342036, +93 (0) 774244180 | Email:

info@aba.org.af | Web: www.aba.org.af | www.facebook.com/ Afghanistan Banks Association
Address: House Number 62, District 4, Kolola Poshta Main Road Near to Borji Barq Station, Kabul,

Afghanistan
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